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27 August 2001

MEMORANDUM FOR Commanders, TRADOC Installations

SUBJECT:  Army Knowledge Management (AKM) 

1.  References:

    a.  Army Knowledge Management Strategic Plan, 8 Aug 01 (available at URL: http://www-tradoc.army.mil/docstaffing/dcsim_/AKM_).

    b.  Memorandum, DA, 8 Aug 01, subject: Army Knowledge Management Guidance Memorandum Number 1, enclosure 1.


    c.  Draft Implementing Instructions for AKM, 21 Aug 01 (available at URL: http://www-tradoc.army.mil/docstaffing/dcsim_/AKM_).
2.  The AKM is a HQDA strategy (reference a) to transform the Army into a network-centric, knowledge-based force.  Secretary of the Army and Chief of Staff of the Army signed reference b that established five AKM goals and several taskers, including a task to DISC4 to prepare implementing guidance. DISC4 has issued draft implementation guidance (reference c). 

3.  Goal 1, reference b, reinserts DISC4 into project/funding approval procedures for information technology (IT) investments.  DISC4 reviews will emphasize the degree to which projects help achieve their AKM goals.  Reference b has several tasks requiring your immediate attention for data to support DA actions.  Accordingly, TRADOC installations will:

    a.  Provide a summary of knowledge management initiatives or other projects to achieve data sharing.  Use the format at enclosure 2, taken from reference c.  Respond by 26 Sep 01 to POC.

    b.  Report data about your IT baseline and consolidation initiatives (ongoing/planned). Complete the web-based survey 

sheet designed for this specific task at http://dmsweb.belvoir.army.mil/Directory/index.html.  In the 
section labeled “Server Configurations”, report requested data for e-mail servers.  Suspense is 10 Sep 01.

    c.  Direct all Active Duty military personnel, Army Reserves, National Guard, Department of Army Civilians and industry partners who are authorized access to your local network to 
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register themselves for access to Army Knowledge Online (AKO) at http://www.us.army.mil.  FORSCOM units on TRADOC posts will receive guidance directly from HQ FORSCOM directing them to ensure registration of their personnel.  Suspense for registering is 1 Oct 01.

4.  This memorandum is in advance of HQDA implementing instructions, expected after reference c is finalized.  Additional procedures or reporting requirements may result.

FOR THE COMMANDER:

2 Encls




THOM E. TUCKEY

as





Colonel, GS







Deputy Chief of Staff







  For Information Management

Goal 2: Best Practices Summary Sheet

1. MACOM:  TRADOC
2. MACOM ‘Best Practices’ Point of Contact:  Mr. Steve Travis, DSN 680-4018.

3. Best Practice Functional Area Affected: (such as KM, IT, personnel, installation support, procurement, etc.)

4. Best Practice Category: (Knowledge Management, Business Process Improvement, e-Business, Data Sharing or Cultural Change)

5. Specific Initiative SME: (if different from MACOM POC)

6. Name of Best Practice: (for knowledge mining)

7. Best Practice Description:


a. Describe best practice


b. Describe former state


c. Describe changes instituted (technical, process, cultural)


d. Describe end-state process


e. Describe effect of new process: (improvement in effectiveness, efficiency, cost savings, processes eliminated)


f. Describe resources required to implement best practice


g. Describe measurements used to measure performance/effectiveness


h. Describe potential for enterprise-wide deployment (if any)


i. Additional Comments


j. Additional Information/Explanation provided: 



(can attach explanatory documents, if applicable)
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