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Implementation Guidance for Goal 2 

Army Knowledge Management Guidance Memorandum Number 1, 8 August 2001

1. Purpose: 


Provide implementing guidance per SecArmy/CSA Guidance Memorandum for Goal #2: Integrate Knowledge Management and Best Business Practices into Army Processes. The memorandum states,

” We will establish collaborative work environments and find innovative ways of doing business to improve Army decision-making and operations. We will find ways to share information across boundaries and apply breakthrough thinking so that we achieve greater performance and enterprise cohesion in our activities. In this regard, MACOMs will provide the Army CIO, by October 1, 2001, a summary review of your knowledge management initiatives, best business practices, and plans to achieve data sharing…so that we can begin to share and capitalize on these as an enterprise.”

2. Guidance Proponent: 


Primary: LTC/P Jane Maliszewski, Director, Strategic Outreach, HQDA DISC4, 703-693-3067, DSN 223-3067, e-mail jane.maliszewski@us.army.mil

Alternate: Mr. Cliff Reynolds, Deputy Director Business Processes, HQDA DISC4, 703-697-1486, e-mail clifton.reynolds@us.army.mil.

3. Clarifying Information: 


a. The Army Knowledge Management program is intimately tied to the concepts of e-Business. Combining the activities of knowledge sharing, technology exploitation, and process improvement will result in improved capabilities, increased effectiveness and efficiency, a faster more accurate decision cycle and streamlined processes that make The Army easier to do business with for employees, customers, and suppliers/partners. 

[image: image1.png]Faster, More Accurate Decision Cycle
Improved Capabilities; Streamlined Processes
Easy To Do Business With

e
|nBt:ﬁlirg":1ie *Knowledge creation,
*B2B, B2C, B2E storage, retrieval
*Tran‘sactiz‘:ns Processes *Knowledge Sharing

ve.commerce  Knowledge Exchange *8kill sets and Education

Collaboration
Technology Exploitation
<: Best Business Practices :>

AKM Strategic Plan: Goal 2




  note

b. Definitions:

1) e-Business is defined as the interchange and processing of information via electronic techniques using commercial standards and practices to achieve more effective and efficient business processes, externally and internally, encompassing the entire organizational relationship—with suppliers, with customers, and with employees.

2) Best practices are the documented strategies and tactics used by business, government, and other organizations to achieve specific results, typically better ways of operating, reducing the costs of a function, and/or achieving superior performance. A robust KM system provides a collaboration and assessment capability to help distinguish between ‘gold standard’ ‘best in class’ best practices and the rest of the good ideas.

3) Knowledge management is an integrated, systematic approach to identifying, managing, and sharing all of an enterprise’s information assets, including databases, documents, polices and procedures, as well as experience resident in individual workers. The ongoing cycle of KM system use—contribution, use, replenishment—encourages a learning organization, stimulates collaboration, and empowers people to continually enhance the way they perform work.

4) Communities of Practice (CoP) are the ‘knowledge communities’ that we belong to based on the ways people naturally work together. CoPs are cross- functional, cross-echelon, multi-disciplinary groups of people actively involved in a particular focus area who need, use, and contribute to that community’s information bank. KM creates a virtual environment to electronically bring together groups of people with common work needs so they can share knowledge. A well-developed KM system has processes to manage the quality and value of the knowledge generated within the CoP to assure identification of best practices. 


c. Knowledge Management not only reduces the learning curve in all types of activities, but also can be especially leveraged to provide information superiority in The Army’s business operations through active participation in communities of practice (CoP). Historically, The Army spends much time and effort on documenting activities—lessons learned, trip reports, after action reports--but there are few venues that make this information readily accessible across the enterprise. As a culture, our decentralized operations model has essentially endorsed ‘stovepipe operations’ and information hoarding. Exacerbating this tendency, the knowledge sharing tools available were not supportive of dynamic intelligent searches, collaborative processes, and an incentive system to contribute to and use existing knowledge assets. If you have developed and instituted successful ‘best practice’ ways of managing knowledge to effect improvement in your operations, we want to share your practices with the rest of The Army Enterprise.


d. There are five major elements of information sharing we intend to capture in Goal 2:


1) KM Processes: Successful knowledge management processes your organization has adopted: How has your command developed robust KM communities of practice? How is this managed? Does it have identified Subject Matter Experts (SMEs)? Are contributions vetted? How are they kept current? How can people comment/add to them? How do you measure how this KM system is used?


2) KM-enabled Business Process Improvements: Examples of successful business processes that have been improved--either through efficiency (cost savings) or effectiveness--through the use of a collaborative, knowledge sharing process. 


3) E-Business applications: Applications, tools, processes that your command has employed to streamline your business processes, particularly those that have leveraged IT (web-enablement, connectivity, collaboration) to effect an improvement in the process. e-Business applications can improve interaction with employees (B2E), customers (B2C), and/or suppliers/partners (B2B). How did you reengineer the process to make it more user/customer/employee/supplier friendly? How did KM enable this initiative? How did you measure the results?


4) Data Sharing Initiatives: How are you dealing with legacy databases? What tool, process, or application are you using to promote data sharing across your organization?


4) Cultural Change: What cultural challenges did you face and how did you overcome them? Resistance to e-enabling processes? Resistance to sharing information? Incentive programs to promote a knowledge-sharing culture?

4. Process:


a. Major Commands and functional areas have recognized the need for improved knowledge management and institution of best practices and many have devoted great effort and resources to this cause. The purpose of AKM Goal #2, as it relates to the SA/CSA Guidance Memorandum Number 1, is to induce the sharing of those KM successes and best practice innovations at an enterprise-level.


b. MACOMs will provide summary sheets (see Best Practices Summary Sheet attached) to document their:


1) Knowledge management initiatives


2) Business process improvement


3) e-Business innovations


4) Data sharing initiatives


5) Cultural change best practices.


c. This information will be used several ways:



1) Catalogued and shared with other MACOMs. (method TBD; goal is to develop a Community of Practice (CoP) among the MACOM ‘business process’ contacts to comment on and vet the suggestions to determine possible application as an enterprise application and/or local use).



2) Define a template for a knowledge management process for the enterprise which includes rules for collecting knowledge, collaborative sharing, defining Subject Matter Experts, vetting, contribution and use of knowledge assets, availability/accessibility of the knowledge area, incentive systems to use knowledge management assets. 



3) As the Guidance Memorandum states, the Military District of Washington is Phase I of AKM employment throughout The Army enterprise. Your best practices may serve as models to be integrated into MDW to improve their operations and provide a template for enterprise-wide application later in the AKM deployment schedule.



4) Select ‘best of class’ business practices to model across the Army enterprise.



5) Dependent on the business process selected, collaborate to determine efficiency and effectiveness metrics to measure the extent of business process improvement effected through knowledge management.

5. Roles and Responsibilities:


a. Army CIO ‘Best Practices’ team: 

1) With guidance from the Chief Technical Office, establish a CoP method to facilitate the collaboration, cataloguing and sharing of best practices and KM successes contributed by the MACOMs, NLT 01 OCT 01.

2) Develop, with assistance from MACOM POCs, a practical process for vetting best practices to identify ‘best in class’.

3) Standardize MACOM input; provide comments for enterprise applicability, post to CoP site NLT 22 OCT 01.

4) Oversee collaborative CoP to determine refinements that will make it a useful virtual tool for knowledge workers. Monitor effectiveness of business process exchange.

5) Develop, with MACOMs, recommendation for implementation for selected potential enterprise-wide applications, NLT 19 NOV 01.


b. MACOMs:

1) Identify Goal 2 ‘business process’ Point of Contact NLT 14 SEP 01.

2) Contribute knowledge management successes, best practice innovations, and data sharing plans in the format of a “Best Practices Summary Sheet” (and supporting documentation if applicable) NLT 01 OCT 01. Electronic copies preferred.

3) Participate in development of community of practice for KM processes.

4) Conduct performance measurement to determine improvement in capability and/or efficiency based on implementation of initiatives stimulated by new KM processes.

5. Metrics:  The ultimate purpose of Goal #2 is to stimulate knowledge sharing of best practices throughout the enterprise. To meet the intent of the SA/CSA Memorandum, the initial performance measure will be MACOM response to the request for best practice contribution. 

Goal 2: Best Practices Summary Sheet

1. MACOM/subordinate element (if applicable):
2. MACOM ‘Best Practices’ Point of Contact:  (with phone and e-mail)

3. Best Practice Functional Area Affected: (such as KM, IT, personnel, installation support, procurement, etc.)

4. Best Practice Category: (Knowledge Management, Business Process Improvement, e-Business, Data Sharing or Cultural Change)

5. Specific Initiative SME: (if different from MACOM POC)

6. Name of Best Practice: (for knowledge mining)

7. Best Practice Description:


a. Describe best practice


b. Describe former state


c. Describe changes instituted (technical, process, cultural)


d. Describe end-state process


e. Describe effect of new process: (improvement in effectiveness, efficiency, cost savings, processes eliminated)


f. Describe resources required to implement best practice


g. Describe measurements used to measure performance/effectiveness


h. Describe potential for enterprise-wide deployment (if any)


i. Additional Comments


j. Additional Information/Explanation provided: 



(can attach explanatory documents, if applicable)

� The graphic linking of KM and e-business through a “different lenses, common focus” depiction was created by Mr. Dan Porter, DoN CIO, and Ms. Alex Bennet, DoN Deputy CIO.
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