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U.S. Army Information Technology Investment Management Worksheet        (Version 20 August 2001)

Purpose:  To implement the recent guidance and direction from the SA and CSA, we are soliciting input from the MACOMs on their ongoing or planned IT consolidation initiatives (e.g., regionalization or installation-wide consolidation of servers; consolidation of installation help desk operations, consolidation or reduction in IT support contracts, etc…). The Army’s intent is not to hinder or cease these efforts but capitalize on improved mission operational efficiencies, achieve potential cost efficiencies, and/or achieve targeted manpower reduction(s).  These initiatives may also be evaluated for potential Army-wide enterprise implementation.  Commands are encouraged to aggressively pursue IT enterprise-consistent consolidation initiatives at the local installation level pending further development of an over-arching Army enterprise strategy. 

Guidance in preparing this report:

1. Prepare/submit (Word Ariel/10 pt) one report for each funded initiative (unfunded initiatives should not be submitted.) to patricia.bodenstein@us.army.mil. Comm 703.693.7155 DSN 223-7155.  

2. Reports and information should be Sensitive but UNCLASSIFIED and involve only initiatives involving unclassified systems, networks, processes, etc…  For background in understanding and considering initiatives, commands are encouraged to review the following three questions: 

a. Does the investment in this capital asset support core, priority mission functions that need to be performed by the U.S. Army?

b. Does the initiative need to be undertaken by the U.S. Army because no alternative private sector or Governmental source can better support the function?

c. Does the investment support work processes that have been simplified or otherwise re-designed to reduce costs, improve effectiveness, and make maximum use of commercial-off-the-shelf technology?

3. Recommend the functional proponent provide mission area information. 

4. As special interest initiative, request commands review/submit their initiative(s) for reverse proxy servers. POC for questions in this area should be addressed to LTC(P) Ted Dmuchowski thaddeus.dmuchowski@us.army.mil DISC4 Information Assurance Division at 703.604.7587.

Format:

1. Date.

2. Project Title of Initiative.

3. Point of Contact.  

a. Mission Area.  (Name/Tel/Email)

b. C4/IT Office.   (Name/Tel/Email)

4. Project Description  (short paragraph describing what C4ISR Infostructure is being acquired).

5. Nature of project. Is this a new application of technology or life-cycle replacement?

6. Description of project’s objectives, mission needs it will achieve, related projects important or relevant to it, or legislative, regulatory, or business process re-engineering requirements that might be supported directly or in-directly. (Note: What are desired are the mission or business area supported and not a description of the technology solution planned).

7. Cost to implement by appropriation, program element, and fiscal year. (Include recurring costs.)

8. Planned implementation schedule by FY.

9. Return on Investment (expressed in financial terms or where reasonable estimates are not available then explain potential cost trade-offs that might be expected/achievable from this initiative)

10. Project initiative conforms to:

a.  JTA-Army? (Yes/No – Explain)

b. Army Knowledge Management (AKM) Strategic Plan?

c. Installation Information Infrastructure Architecture (I3A)?

d. DII COE?

e. Installation Information Infrastructure Master Plan (I3MP)?

11. Briefly state how the project is linked to the organization’s strategic goals. 

12. Briefly state how the project initiative support’s the command’s mission imperatives or mission area shortfall/change. (Explain what is inadequate or where the mission/business changed so that it does not meet mission or business area goals.)

13. Briefly state the impact if project is not implemented.

14. How will this project initiative improve service to stakeholders?

15. Risk analysis. Briefly state assessments of funding, technical and project management risks.

16. Acquisition strategy. Briefly explain how command planned to execute acquisition activities related to the initiative.
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