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Implementation Guidance for Goal 3: Manage the Infostructure at the Enterprise Level Army Knowledge Management Strategic Plan

1.  Purpose:  To provide implementing guidance for Goal 3, Part B, of the Army Knowledge Management (AKM) Strategic Plan as directed by Army Knowledge Management Guidance Memorandum Number 1, signed by the Secretary of the Army and the Chief of Staff, Army on 8 August 2001.  The guidance provided in achieving Goal 3 is to:

MANAGE THE INFOSTRUCTURE AT THE ENTEPRISE LEVEL 

a. By 01 OCT 01, we will designate a single authority to operate and manage the Army’s infostructure at the enterprise level.  

b. In the meantime, MACOMs will report their infostructure and consolidation initiatives (ongoing and planned) to the Army CIO by 10 SEP 01.  We will implement our enterprise consolidation strategy, using the Military District of Washington (MDW) as our first phase by 01 FEB 02.  We will consolidate all Army infostructure in accordance with the enterprise consolidation strategy and lessons learned from MDW by 01 OCT 02.  The Army CIO will provide the draft enterprise strategy by 01 NOV 01 and MACOMs and HQs, Department of the Army will execute IAW the enterprise strategy.

2.  Guidance Proponent:  The proponent for implementing this guidance is the Information Infrastructure Modernization Division in the Information Operations, Networks and Space Directorate (formerly Programs and Architecture Directorate) of the Office of the Director for Information Systems, Command, Control, Communications and Computers (DISC4).  The point of contact is Chief, IIM Division (LTC(P) Mark Barnette) Comm 703.614.5805 DSN 224,  mark.barnette@us.army.mil. IIM Action Officer is Ms. Patty Bodenstein 703.693.7155 patricia.bodenstein@hqda.army.mil.

3.  Definitions:  

    a.  Infostructure.  All information technology (computers, software, architecture, security, communications, programs, and facilities) required to support the network-centric Army.

     b.  Request For Information (RFI).  A request to industry to provide good ideas/best business practices on how they consolidated their infostructure and how those lessons may be applied to the Army.

     c.  Navy/Marine Corps Intranet (NMCI).  A long-term contractual agreement between the Navy/Marine Corps and Electronic Data Systems (EDS) for EDS to deliver comprehensive, end-to-end information services including associated capital infrastructure improvements necessary to meet quality of service requirements, as well as maintenance, training and operation of that infrastructure.

     d.  Enterprise-wide.  An action, activity, program, or effort such as a technology that is applicable across an entire organization such as the Army.

     e.  Business Case Analysis.  A process that supports planning and decision-making, including decisions about whether to buy, which alternative to choose, and when to implement.  Business cases are generally designated to answer the question, “What will be the financial consequences if we choose X or do Y”?  It also shows the expected cash flow consequences of the decision over time and it includes the rationale for quantifying benefits and costs.  Critical success factors and significant risks will be discussed.

4.  Process.  DISC4 will develop a Request For Information (RFI) to obtain comments and best business practices on addressing our initiative for managing the Army infostructure at the enterprise level.  The RFI will be released to industry mid-Aug 2001 with responses due from industry not later than mid-October 2001.  DISC4, other Army support agencies, and MACOM representatives will conduct an analysis of the RFI responses to develop courses of action that are feasible, affordable, and timely that contribute to immediate strategy for implementing Goal 3 objectives in the MDW, Phase I of AKM.  These courses of action and the results of MDW’s implementation will result in a completed business case for consolidation that will be presented to the CIO Executive Board and the Army’s leadership for approval.  Upon approval of the completed business case, DISC4 will develop and staff a Request For Proposal (RFP) that supports managing the Army’s infrastructure at the enterprise level.

5.  Roles and Responsibilities.

     a.  Army CIO Executive Board will:

          (1)  Review and approve the recommended business case supporting consolidation in some form at the enterprise level.

          (2)  Ensure that their respective MACOMs/agencies consolidation plans support AKM’s goal of managing the infostructure at the enterprise level.

b. MACOMs will:

    
(1)  NLT 10 SEP 01 report their current infostructure baseline IAW the framework, which will be provided at www.us.army.mil/akm NLT 21 August 2001. This baseline data requirement is Part I of the data collection process. It asks for general, high-level information about your hardware, software, network, and IT staff and is designed to enable the DISC4 to make strategic decisions about the Army's infostructure from an enterprise perspective.  Part II data collection is not due by 10 SEP 01.  The framework for Part II will soon follow and is much more detailed in nature.  Part II baseline data is that data needed to design and implement a WIN2K/Active Directory, Exchange 2000, and Server Consolidation solution at the installation level.  This data will be collected using assessment teams and appropriate baselining tools.  The POC for Part II data collection is the WIN2K/Active Directory Project Office, MAJ Debbie Thrall, comm 703-806-3224.

(2)  Report NLT 10 SEP 01 enterprise-based and consolidation initiatives (ongoing and planned) to the Army CIO.  Content, format and access for these reports will be provided at www.us.army.mil/akm by 21 AUG 01. These initiatives must be in consonance with AKM Strategic Goal 3, “Manage the infostructure as an enterprise to enhance capabilities and efficiencies.”  This information will allow DISC4 to consider MACOM enterprise approaches and consolidation initiatives that could be implemented Army-wide. 

(3)  Continue/accelerate the implementation of  those information technology projects and initiatives including local policy directives that directly drive us towards achieving the Army enterprise vision.  This might include local initiatives intended to consolidate and optimize the local servers (applications and/or email) at the installation level.  While the Army is developing a strategy to operate at the enterprise level, it is not known at this point whether that consolidation will be at the installation, MACOM, or regional level.  However, consolidation efforts at the installation level should facilitate and future migrations to a MACOM or other regional strategy.

(4)  Guidance has been received that A-76 studies that are underway should continue as planned. Except as granted to MDW, the Army has no plans at this time to curtail these existing studies.

(5)  Identify and assign a Goal 3 Goalkeeper for your organization. Submission of contact information into the AKM portal at www.us.army.mil/akm is requested NLT 10 SEP 01. We suggest/recommend this individual have knowledge, skills and abilities in the information infrastructure and installation process areas with a willingness and ability to adopt/adapt to practices encompassing enterprise IT management and knowledge management.

c.  DISC4 will:

     (1)  Issue the RFI to industry in mid-August 2001.  Develop and lead a strategy working group that will include MACOM and functional representatives to review the RFI results and develop a recommended enterprise management and consolidation strategy for the Army.

(2) In coordination with the MDW CIO and appropriate tenants, develop an implementation plan to transition MDW to achieve success as our first AKM-enabled Army installation.     

6. Metrics.


1.  Track MACOM responses to 10 Sep 2001 input on baseline infostructure and consolidation initiatives.  By MACOM, received on time and template completed.


2.  Draft enterprise consolidation strategy completed by the Army CIO by 1 Nov 2001.

3.  AKM Phase I implementation completed by MDW on 1 Feb 2002.

4.  Army infostructure consolidation completed by 1 Oct 2002.
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